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CHAPTER Vil
INTERVIEW PLANS

Included within this chapter are two structured interview plans. Interview Plan #1 is for ap-
plicants with no college or prior service experience, while Interview Plan #2 contains questions
pertinent for applicants with some college background and/or military experience.
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INTERVIEW PLAN #1

Structured Interview
Army Pr-ecommissicming Program Selection
No College Background Format
[(No Prior Service)

Applicant’s Name:

Interviewer(s):

Date of Interview:

Directions: Review those applicant records which are available to you (high school transcrip
application forms, etc.) and bring them to the interview. Use the records to determine key areas fo
questioning during the interview. Do not write on the records. Instead, use this interview formn

Use pages 2 through 3 to clarify previous high school, work, or extra-curricular activitie;
which could be pursued during the interview. Use pages 4 through 9 of this plan to explore the
key dimensions listed. Do not ask dquestions if the answer has already been given. Feel free tc

vary the questions somewhat to fit your personal communication style or the background of the
applicant.

Use follow-up questions to pin down behavior—what the applicant did, information about the
situation, and the result of any action. Document the situation, action, and results in the space pro-
vided. (There should be enough space for necessary notes.)

To Open the Interview,

Say: Hello, my name is .Im the for

title organization
interview, introduce other panel members. State their function.

. If a panel

My role today is to discuss with you some of your background experiences and then give you a
chance to ask any questions you might have about (ROTC, USMA, or
the US Army). I know that an interview is a somewhat stressful situation, but please relax as
much as possible. If I (we) get to know you well—what you have done and hope to do—then I (we)
will have a better idea as to whether the US Army is best suited for your talents and interests. I

think you will agree it is in my (our) best interest as well as yours for us to become better ac-
quainted before selection into the program.

I have some planned questions I would like to ask about your experiences that will take approx-
imately 30 to 45 minutes. Then, I wiil give you a chance to ask questions. So I do not overlook any

important items, I will be taking notes of our discussion. Let’s start with your high school ex-
periences. Which high school are you attending?

Plan 1 - Page 1
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EDUCATIONAL BACKGROUND: High School _

Career
Motivation 1. What were (are) your career goals upon leaving high school?

Career

Motivation 2. What would you consider are your two or three most significant accomplish-
ments in high school? Please describe each and why they were significant to
you?

Situation Action Result
a.

Plan 1 - Page 2
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B,

Initiative 3. Tell me about the subject in which you worked the hardest and succeeded i,
doing well. To what to you attribute this success?

Situation Action Resul

Career

Motivation 4. In what kinds of non-classroom activities have you participated in school?

5. Have you worked at a part-time or summer

Jjob while in school? If so, in what
capacity and for how long?

Plan 1 - Page 3
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The following questions can be asked relative to academic, extracurricular or work ex-
periences of the student. Say, “I will now ask some questions about your experiences. You can
refer to academic, extracurricular or work experiences in responding to the questions.”

Initiative 1. Tell me about your toughest subject and what you have done to handle it?

Situation Action Result

2. In what extracurricular activity have you participated in which you worked
the hardest and are most proud of? Please explain.

Situation Action Result

3. Give me an example of a school or work event in which the originating idea
was yours. (Other than the one cited in response to question #2.)

Situation Action Result

4. How have you prepared yourself for college?

Situation Action Result
Preparing for college.

Plan 1 - Page 4
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Planning
and
Organizing 1.

How do you plan your week to accomplish all the activities in which you are
involved? Give a specific example of one week.

Situation Action Result

Planning for a week.

Describe your method of study for major tests? End-of-year tests?

Situation Action Result

Major tests.

Give an example of when you had too much to do? How did you arrange your
efforts as in a priority order?

Situation Action Result

We all occasionally are late for a class or miss a due date. Give an example of
when this happened to you?

Situation Action Result

Plan 1 - Page 5
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1. Describe a situation in which you strongly disagreed with a teacher, coach or
supervisor. How did you handle the situation?
Action Result

Influence

Situation

e
RO e
»

t
1
i

2. In y'our extracurricular activities, what was the most prominent leadership
role in which you have been? What were your major accomplishments here?

Situation Action Result

3. Cite an example where you had to negotiate or mediate a dispute between two
persons or groups. How did you handle it?

Situation Action Result

4. Have you ever had to help another student in school or in extracurricular

events? Please describe what you did.

Situation Action Result

Plan 1 - Page 6
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Judgment 1. Describe the alternative colleges that you have considered attending and
the reasons for their consideration.

Situation Action Result

tough decision. Describe your most recent

9. Each of us must occasionally make a
bout reaching a solution.

tough decision and how you went a

Situation Action Result
3. If you could take back one decision you have made in the last two years, what
would it be? Why?
Result

Situation Action

Plan 1 - Page 7
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Career
Motivation 1. Why does the US Army interest you?

2. What are your career plans at this time?

3. What has been your most satisfying experience in work or school to date?

Please explain.

Situation Action Result
4. What has been your least satisfying experience in work or school to date?

Please explain.
Result

Situation Action

Plan 1 - Page 8
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NOW SAY: Thank you for sharing so much information with me about your background.
Now I would like to check my notes to ensure I didn’t miss any planned questions. While I do
that, please give some thought to the duestion: “What kind of teacher, instructor, coach, boss,
etc. do you enjoy learning or working with best and why?”

After checking your notes, ask the following:
1. What are your thoughts on my question?

2. Do you have any unanswered questions or follow-up questions?

THEN SAY: Now I would like to explain the (ROTC, USMA, or BIOCC)
program and answer any questions you may have.

Explain ___  ————— (ROTC, USMA, or BIOCC) to the student. Cover the following
areas:

1. A description of the school

2. Faculty members

Curriculum available

ROTC or USMA extracurricular activities or programs

Military training

N

Commissioning process——student commitment

Ask the student if he has any questions on the program for which he is applying.

Close the interview by thanking the student for his interest and explain when he will be
hearing the results of the selection process.

Plan 1 - Page 9
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INTERVIEW PLAN i#2

Structured Interview
Army Precommissioning Program Selection
College Background Format
(Military Service Section Included]

Applicant’s Name:

Interviewer(s):

Date of Interview:

Directions: Review those applicant records which are available to you and bring them to the in-
terview. Use the records to determine key areas for questioning during the interview. Do not write
on the records. Instead, use this interview form.

This Interview Plan can be used for ROTC or BIOCC precommissioning selection. Applicants
should have some college background. If they also have military service experience, use the section
on military service included in this plan. If not, simply do not ask the military service questions. If
the applicant does not have any college or military service experience, use Interview Plan #1.

Use pages 2 through 4 to clarify previous college, extracurricular activities, or work (military or
otherwise) experiences which could be pursued during the interview. Use pages 5 through 10 of
this guide to explore the key dimensions listed. Feel free to vary the questions somewhat to fit your
personal communication style or the applicant’s background.

Use follow-up questions to pin down behavior. Follow-up questions will help you find out exactly
what the applicant did, information about the situation, and the result of any action. Document the
situation, action and results in the space provided. (There should be enough space for necessary
notes.)

To Open the Interview,

Say: Hello, my name is .I'm the for . If a panel
title organization
interview, introduce other panel members. State their function.

My role today is to discuss with you some of your background experiences and then give vou a
chance to ask any questions you might have about (ROTC, BIOCC or the US
Army). I know that an interview is a somewhat stressful situation, but please relax as much as
possible. If I (we) get to know you well—what you have done and hope to do—then I (we) will have
a better idea as to whether the US Army is best suited for your talents and interests. I think you
will agree it is my (our) best interest as well as yours for us to become better acquainted before
selection into the program.

Plan 2 - Page 1
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I have some planned duestions I would like to ask about your experiences that will take approx-
imately 30 to 45 minutes. Then, I will give you a chance to ask questions. So I do not overlook any
important items, I will be taking notes of our discussion. Let’s start with your school experiences.
What is your major in school?

EDUCATIONAL BACKGROUN D

College: School Major
GPA (Cumulative)
Of the courses you have taken so far:

Which courses have you liked best?

Which courses have you liked least?

Judgment 1. Why did you choose as the school to attend? What
other schools did you consider? Would you go somewhere else if you could do
it again?
Judgment 2. Why have you selected as a major?
Career

Motivation 3. What would you consider your two or three most significant accomplish-
' ments in school? Please describe each and why they were significant to you?

Situation Action Result

a.
b.

C.

For ROTC Students Only:

Career
Motivation 4. What are (were, if already joined) the reasons you are (were) interested in
ROTC?

Plan 2 - Page 2
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MILITARY EXPERIENCE

This series of questions should be asked of those applicants with military experience.

Career
Motivation 1. Why did you join the service?

2. Please describe your last two positions in the military:

Position #1: Rank

Job Title

Length of Time in Position

Major Responsibilities

Position #2: Rank

Job Title

Length of Time in Position

Major Responsibilities

Career
Motivation 3. In which job or tasks did you gain the greatest amount of satisfaction?

Career
Motivation 4. Which position or tasks did you find most frustrating? Why?

Career
Motivation;
Initiative 5. (If the candidate has left the service ask) Why did you leave the service?

Plan 2 - Page 3
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WORK EXPERIENCE

Part-time or full-time positions held during school year or summer months. (Note: Only jobs of
at least a full summer or six months duration part-time should be pursued.)

Other Than

Military
Service Job #1 Position
Organization
Dates of Employment
Job #2 Position
Organization

Dates of Employment

Initiative 1. How did you locate your first position?

Judgment 2. What did you consider in accepting the job?

Career
Motivation

W

. What did you like most about this job? Least?

Initiative 4. How did you find your second position?

Career
Motivation

441

. What did you like most about this job? Least?

Plan 2 - Page 4
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Now 1 would like to ask some additional questions about your experiences. You can refer to
your college, military, work or ROTC experiences (if applicable) in responding to the questions.

INITIATIVE
1. Has there been a need to finance your education yourself? If so, how are you accomplishing
this?

Situation Action Result

2. Give me some examples of situations (extracurricular, military, ROTC) in which you received
little guidance on what to do. How did you handle them?

Situation Action Result

3. In what extracurricular activities (or military experiences) in school have you participated in
which you worked the hardest and are most proud of? Please explain.

Situation ' Action Result

Plan 2 - Page 5
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PLANNING AND ORGANIZING

1. How do you plan your week to accomplish all the activities in which you are involved? Give a
specific example of one week.
Situation Action Result

Planning for a week.

2. Explain how you planned for your final exams last semester/quarter.
Situation Action Result

Studying for finals.

3. Describe a few situations in which you had too much to do at the same time (military, ROTC,
school). How did you handle them? What was the outcome?

Situation Action Result

4. Everyone has something that “falls through the cracks.” Describe some situations in which
this has happened to you.

Situation Action Result

Plan 2 - Page 6
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INFLUENCE

1. What was the best idea you ever sold to a supervisor, teacher, peer or subordinate? What
did he like about it?

Situation Action Result

2. In your (military, ROTC, or civilian work experience), describe a situation in which you
were in a position of leadership and led your subordinate(s) to the successful accomplishment
of a goal. Give other examples.

Situation Action Result

3. In your activities outside of the duty or school environment, describe a situation in which you
were in a position of leadership and significantly influenced your peers’ or group’s activities
and effectiveness.

Situation Action Result

Plan 2 - Page 7
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R et

JUDGMENT

1. What has been the toughest decision you have made in the last year? Tell me how you went
about it. What alternatives did you consider?

Situation Action Result

2. Give me two examples of other good decisions you have made in your work, education or
military service. What were your alternatives? Why were they good decisions?

Situation Action Result

3. All of us have had an opportunity to look back and reexamine some decisions we have made.
What are some examples of recent decisions you have had the insight to reconsider?

Situation Action Result

Plan 2 - Page 8
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CAREER MOTIVATION

1. What were your career goals upon entering college? What are they now?

2. Describe what you have found most satisfy

ing about your experiences in ROTC (or the
Army) to date. Least satisfying?

NOW SAY: Thank you for sharing so much info
like to check my notes. While I do that,
long-range career goals (5-10 years)?

After checking your notes, ask the following:

rmation about your background. Now I would
please give some thought to the question: What are your

1. What are your thoughts on my question?

2. What have you done to help achieve those goals?

3. Do you have any unanswered questions or follow-up questions?

THEN SAY: Now I would like to explain to you the ROTC Advanced Course or Officer Can-
didate Program and answer any dquestions you may have.

Plan 2 - Page 9
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EXPLAIN THE ADVANCED COURSE PROGRAM AND BIOCC
TO THE CADET/CANDIDATE.

Topics which should be covered to explain the Advanced Course or Officer Candidate
School

1. Describe the school (if new student) or a description of facilities.

2. Describe who the faculty members are and their backgrounds in general.

3. Curriculum available.

4. Military training provided.

5. Commissioning process—student commitment.

Ask the cadet if he has any questions on the program for which he is applying.

Close the interview by thanking the cadet for his interest in the Army and explain when he
will be hearing the results of the selection process.

Plan 2 - Page 10
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